COMMUNICATION COMPONENTS OF POSITIVE BEHAVIOR

In order to make the applications perform properly the

guardian, father and mother phone numbers and email

addresses need to be as accurate as possible. Cell

phones will be called in some cases rather than home 

phones. 

 

Also, in order to make the email process work for

announcements and daily absentee lists, to the teacher

desk, then the teachers work email address should be inserted

into the human resource system. The lunch room 

personnel should have  an email address for class room

hot and cold lunch hand counts. 

 

Applications installations/review for instant message delivery

are as follows:

 

        - Classroom conduct from teachers desk to parents.

        - Truancy connection to DA office.

        - Using handheld computer for remote data reference.

        - Using handheld computer for posting grades.

        - Posting grades to district server using network browser.

        - Email daily first period absentee list and announcements

          to teachers desk from school office.

        - Call and email parents on first period absentees.

        - Call and email parents on discipline referrals.

        - Gradebook- Send new assignment email and phone messages

          to parents in time for parent to respond before grades are

          posted. Call and email parents for any assignment grades

          posted. 

        - Email first period classroom handcounts for student

          cold and hot lunch requirements.

RECOMMENDED MASTER PLAN FOR IMPROVING BEHAVIOR AND DISCIPLINE OUTLINE 
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Positive Behavior and Discipline Model Summary


PURPOSE: 
- To provide a total model for the present and future that can be implemented in phases over a two year cycle. 
- The model must satisfy the BESE model master plan formulated to improve behavior and academic results. 
- To include and add our district future needs to the model. 

DESIGN: 
- The model must be supported by software that fulfils the integrated data warehouse approach. 
- The software must support workstations at the school site,. district office , DOE and District Attorney. 
- The software must support instant audits and parental connectivity at the school site. 
- The software must support district office corporate overview methods. 
- The software must contain DOE computer systems connectivity and audit capability. 
- The software must contain an instant "court " package. 

RESPONSIBILITY: 
- The responsibility will be placed on two committees to make the system described herein function. 
- An enhanced school building level [SBLC} committee. 
- A corporate overview district level administrator committee. 

IMPLEMENTATION: 
- Year 1- Implement items in the BESE model master plan. 
- Install a workstation in the District Attorneys office to enforce truancy problems daily if 
communications between the district and DA deem it legal. [very successful results] 
- Implement a complete automated email, phone and mailing system for all state forms created from discipline transactions, etc. 
- Implement an early detection system for drop outs and failures for committee action.. 
- Implement a discipline transaction bottleneck tracking system for committee action. 
- Implement a student reward system based on good behavior, grades and attendance 
  for committee review with reward items contributed by local business, removal of 
  tardies, jeans day, honor ribbons, free entry to ball games etc.. 
- Implement a corporate overview of student failures because of non-academic reasons. 
- Install special education, health and Medicare systems. 
- Install warning systems for sped students when performing disciplinary actions. 
- Install counseling system and develop secret watch codes for extremes such as 
possible incest, suicide, etc. The early detection program will watch these. 

Year 2- Implement an instant full site to parent text to voice communications plan. 
- These communications should include discipline, attendance, classroom conduct, 
attendance possible failure, grades, assignments, progress report cards, etc. both 
negative and positive.. 
- All messages should be set up as a district standard in text, then displayed for 
modification before being sent to the voice delivery system which contributes to 
better staff to parent interaction. 
- All grade assignments and grades will be delivered to the home base as they are 
entered into the computer by the teacher. These will bee delivered by both email 
and voice to the guardian, father and mother if the emails or phone numbers are 
different. 

STATISTICS:

Communications is a "must" in any institution whether corporate or education.

Our experience has demonstrated that it has an additional positive in education

if INSTANT and multi-person emails and phone calls are used. Also, if truancy

is handled by a legal authority. Only about 12 % of parents will voluntarily

go to the web for student data. Around 90% of homes have phones and a

high percentage have cell phones resulting in an instant contact. Around

40% of homes have computers on the web. This means that software

must have both web and phone communications. When a parent receives

both they will normally respond. This also increases the chance that 

the parent will receive the message.  

